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25 JUN 1987
MEMORANDUM FOR: Executive Director
VIA: Deputy Director for Administration
FROM: ! \
Director of Security
SUBJECT: Continuation of Groups Involved in the
National Security Council Interagency Process

REFERENCE : National Security Decision Directive 276

1. This memorandum contains a recommendation that you ask
the Director of Central Intelligence to advise the National
Security Advisor that he intends to continue the existence of
the Interagency Group/Countermeasures (Policy) [IG/CM(P)], the
Interagency Group/Countermeasures (Technical Security)
[IG/cM(T)], and the Interagency Group/Counterintelligence

/ey,

2. Background: National Security Decision Directive
No. 276 requires that the DCI advise the National Security
Advisor by 30 June of his intention to approve the continuvation
of existing senior. interagency groups and regional or
functional interagency groups. Assuming that the Senior
Interagency Group - Intelligence (SIG-I) is to be continued, I
believe it is advisable to also continue the three Interagency
Groups (IGs) listed above. They support the SIG-I and are
effective forums for discussion of security issues and for
development of security policy guidance. Among the tasks
currently before these groups is coordinating interagency
action in accordance with recommendations made in the
President's 1986 report to Congress on security countermeasures
and counterintelligence. Their worK is well under way and any
disruption at this time would jeopardize the timely completion
of tasks deemed by the President and others, especially the
SSCI, to be of prime importance.
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3. Although it is not under the direct purview of the
National Security Council, the "SCI Forum", established last
year to assume functions of the abolished DCI Security
Committee which relate to policies and procedures pertaining to
Sensitive Compartmented Information, is another group which
should be continued. Although it does not appear to be
required, it may be prudent for the DCI to include the SCI

Forum in his advisory to the National Security Advisor.

4. Recommendation: It is recommended that you convey to
the DCI my recommendation that the groups listed above be
continued and that the National Security Advisor be so notified
prior to 30 June.
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MEMORANDUM FOR THE VICE PRBSIDENT
THE SECRETARY OF: .STA
THE SECRETARY: OE“Tnf“TRE
THE SECRETARY:OF DEFENSE})
THE ATTORNEY GENBRALZE#
THE SECRETARY OF COMMERCE
THE DIRECTOR, OFFICE OF MANAGEMENT AND BUDG
THE DIRECTOR OF CENTRAL INTELLIGENCE
THE UNITED STATES TRADE REPRESENTATIVE
DIRECTOR, ARMS CONTROL AND DISARMAMENT AGEN
DIRECTOR, UNITED STATES INFORMATION AGENCY
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SUBJECT: National Securigy=

The President has formally agpr;J ii oM National |
Security Decision Directive . §a t 3¢ rity Council
Interagency Process. (C)

p

Attachment
NSDD 276
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National Security‘Couﬁé&f?Inté'qggncy Process (C)

>3 gﬁ?

In National Security Decision Directive (NSDD). 266, I directed
that the recommendations of the President’s Special Review
Board, including the model for the National Security Council
(NSC) system, be implemented in full. To that end, 1 chartered
a review of the structure of senior interagency groups and
regional and functional interagency groups established pursuant
to, or under the authority of ggtegidential Directives or
applicable memoranda. This ##vi *¢s designed to identify
such changes in the interagy % as might be necessary
or desirable to realize fuff tly in practice the
Special Review Board’s recgi $5 including the specific
recommendation that the AssistiggdPto Zhe President for National
Security Affairs (the "Natf{®nal Secur®®y Advisor") chair the
senior committees of the NSC. &#h&ypreSent Directive reflects

changes in the inte‘age“¢¥ pgo T haVe authorized as a
result of that review. (g 3 )

Introduction

%

Interagency Groups Xy

Interagency groups can provide an 8ifective medium for the.
development of advice and policy for consideration by the
President. They achieve their goal when they provide thorough
and clear analyses of all policy choices, coordinate policy
implementation, and review policy in light of experience. (U)

NSDD 2, dated January 12, 1982, established the senior
interagency structure. It created three functional senior
interagency groups (SIGs) ;E?ﬁd% oreign policy, chaired by
the Secretary of State; onefiin defeff®e policy, chaired by the
Secretary of Defense; and bhe pi-inte}ligence policy, chaired
by the Director of Central Infélllyenfe. Subsequent Directives
and memoranda established Bomé 223 dditional SIGs and 55
interagency groups (IGs), Incliding Zertain groups chaired by
the National Security Ad}iSOr >r..members of the NSC staff. 1IGs
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in turn typically have est-?lid‘:33wof'ing groups and task
forces to assist in, and sugpo-_,:gﬁei‘ work. (C)
After five years’ experiehpfe a ;gvieig;f the interagency
process was due, even withput gfie"impetys of the Special Review
Board’s report. This review veal%é t many interagency

-
-

groups, although £orma11y§es ve not met or ceased
to meet when the circumstancek; ht them into being
have come into being

changed; and that new int(%age
F Y arisen. As the Special

to deal with contingenciesY they ha
Review Board noted, these g -.ry ot, in every case,
served the goal of effective pdY¥éy deliberation. (C)

To improve the interagency process at large, and to implement
the Special Review Board’'s recommendations, I therefore am
directing or authorizing the following: '

1. National Security Council. As specified in
NSDD 266, the NSC shall be the principal forum
for consideration of nati@nal security issues
requiring presidentiad®Mé®¥f¥on. The functions
of, and participantgh ;

forth in the Nationf§
amended, and NSDD 2§
direction of the Prgsi

Bact of 1947, as
shall meet at the

2. National Securf
National Security:Plam
a committee of the NS§.
President, the Secret
of Defense, the Attorn
of the Treasury, th

ng Gxoup (NSPG) shall be
The;{g?rekident, the Vice
of Stat@, the Secretary
sGelreral; the Secretary
6. 1%nal ggcurity Advisor,
the Chief of Staff T tgf¥dent, the Director
of Central Intelligen®®3=¥Re®Chairman of the
Joint Chiefs of Staff, and the Director of the
Office of Management and Budget shall attend NSPG
meetings. The NSPG shall meet, as circumstances
warrant, to monitor and review the development
and implementation of national security policy on
behalf of the NSC. The tesponsibilities of the
NSPG with regard to covert action shall be as
provided in a separate, 29
revising NSDD 159. : )

i

The National Security Aﬂ%%%pr T the Deputy _
Assistant to the President ffor:National Security
Affairs (the "Deputy Natiohal, Security Advisor")
shall be responsible” for the gt;endance, agenda,
and conduct of such meetings atimy direction.
The Directors of %he 'itedﬁgtaégs Information
Agency and the Unitedistates”Arm§ Control and
Disarmament Agency, thgyhquﬁ ofzother Executive
departments and agénci®é€;Tand ofher advisors to
the President shalY¥3sbe invited®by the National

Ny L
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Secutity Advisor, agting‘at n'~direction, to
attend NSPG meetingé as matterg on the agenda of
such meetings shall dlctate i

€A

3. Senior Review Grou PR SN Sen%gr Revxew Group
(SRG) shall be the Casgnet 1leve ;1nteragency
group for the consideration ©f nationali security
issues. The SRG shal‘ be coppried of the
National Security: Adv1tor.”£he‘4?cretaty of

. State, the Secretaty of Defensé, the Chief of
staff to the Presideéit, the.Dttectot of Central
Intelligence, and the Chafrman of the Joint
Chiefs of staff. The National Security Advisor
shall invite the attendance of heads of such

" other Executive departments or agencxes, and of
such senior officials within the Executive Office
of the President, as matters on the agenda of SRG
meetings shall dictate. The National Security .
Advisor shall chair the SRG, which shall meet at
his request or the request of its standing '
members, to review, %gﬁt‘
implementation of t? onal s

e, and monitor the

rity policy on

behalf of the NSC. ‘
4. The Policy Review Group. the Polxcy Review
Group (PRG) shall be. the<seni sub-Cabinet level
interagency group«<  The PRG shill be comprised of
the Deputy National Sgf ar ity Adyisor, a
representative of the: Offxce of \the Vice
President, and an’ Undbr or Assistant Secretary ot
other senior- offigial”pf eqwivalent rank of the .
Department of State, the‘Department of Defense, .
"the Central Intelllgence Agendy, the Organization,
of the Joint Chiefs oprtaffﬁ the Offzce of
Management and Budget, and, as-matters on the
agenda of the PRG dictate, of the Executive
Office of the President and other interested
Executive departments and agencies. The Deputy
National Security Advisor shall chair the PRG,
-which shall meet reqularly at his request or the
request of its standing members. The PRG'Ss
primary responsibility shall be to review and :
make recommendationss concernxng national security
policy developed thtough the day-to- -day ‘
~ functioning of the: {nteragency process, including
such senior 1nteragency groups and regional-and
functional interagency.groups as may hereafter be
formed or authorized to continue in existence as’
provided in paragraph_5: hereof\ The PRG shall
assume the functions idescribed ‘dn NSDD: 30 and ‘
previously exercised: by the Crigis Pre-Planning
Group and those descrxbed in NSDD 207 and .
previously exercised by the Tefrorist Incident .
Working Group. The Planning and Coordlnatxon
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Group (PCG), as pro$ de@ﬂ¥§g§ feparate
presidential Directive %ev;}mg? NSDD 159, shall
continue to be the genior-gub-Qabinet level

interagency group tglponsfble or covert action.

follow-on action made Py thg PRGishall be
referred to respongible.Bx&rutiy® departments and
agencies. Recommendations madeSby the PRG shall
be submitted for coﬁigigéaﬁégﬁ?ﬁy the SRG, NSPG,
or NSC, as appropriate s S

Fat,
R S %& :
Matters ¢onsidered*an%trecomiendl ions for
1

5. Other Interagency Groups. Within their
respective areas of authority as set forth in
NSDD 266, the Secretary of State, the Secretary
of Defense, the Director of Central Intelligence,
the Director of the United States Arms Control
and Disarmament Agency, and the Director of the
United States Information Agency may approve the
Ao-Seqpor. interagency
groups and regional & functr§nal interagency
groups to the extenf negfkgary@pr desirable to
promote an effectivg N§§ price§é; by June 30,
1987, the National BecuRity$Adgisor shall be
iIcy roups they have

determined shall continuesto fifiction.

Fo e R, = !
The National Secufity:Advisoy. isyauthorized to
approve or directitheiformalfestablishment of

‘ additional seniorﬁ&nter§¥gk gogups to ithe
. extent required forian effectiw#’/NSC process, and
to approve the‘confih, tion gfPSuch existing

e

senior interagency group S§may be chaired by
members of the NSC staff. (C) > ‘.

NSDD 2 and other presidential Directives and applicable

memoranda, to the extent inconsistent with this Directive or

with NSDD 266, are rescinded. (C) | vl
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